Street Lighting — Service review

Terms of reference

Priority 3

Legislative drivers and performance of the
service

To understand and confirm the Council’s statutory
duties in relation to street lighting and highway
based power supplies;

Priority 2
Priority 1

To review how our duties are discharged, including
how priorities are arrived at and how resources are

allocated;

Stock Management & Assets ] o
Financial diligence

e  Current revenue
budget incl Energy
costs
Capital programme

e Insurance claims

e Redundant stock

e List of assets on the various road
networks.

e Monitoring systems

e Examine new technologies

To review recent performance and the methods of
performance measurement that are applied to this

area,

To review what service improvements are being
implemented and what improvements could be
implemented, to improve performance still further.

To review whether the Council's own processes and
response rate in dealing with street lighting is timely,
effective and cost-efficient, and what effect the

responsiveness of the utility companies can have on

the service;




